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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 23, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker and Kenneth P. Colby, Jr. and Sylvester Karasinski was present on Zoom. Also present 
was Town Administrator Michael Branley and Jenna Fraunfelder at Whitcomb Hall. 
 
OTHERS PRESENT 
Moderator Bruce Tatro, Town Clerk Ron Fontaine, Department of Public Works (DPW) Director Glenn 
Smith, Recreation Director Ashlee Crosby, Wally Smith, and Supervisor of the Checklist Ruth Snyder. 
 
MINUTES 

 The regular meeting Minutes of September 9, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of September 9, 2020. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes of September 23, 2020 were considered. There was a motion 
by Hutwelker to approve the Non-public meeting Minutes of September 9, 2020. The motion 
was seconded by Karasinski and there was no further discussion.  All were in favor. Motion 
passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  
There was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Application for Current Use – Map 83 Lot 2 and Map 69 Lot 4 

 Abatement #2020-47 

 Property Tax Supplement Warrant – Map 30 Lot 11 

 License to Sell Pistols and Revolvers – Warner Tool Company Inc.  

 Solar Energy Systems Exemption 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The public was able to participate remotely over Zoom by going to www.zoom.us, using Zoom App on a 
cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 847 2498 4896. If the public 
is unable to access the meeting, they are asked to call 352-7411 ext. 107. 
 
Wally Smith asked if once or twice a month the board could give a status update on COVID 19 in 
Swanzey and surrounding areas. He added there would be some value to the update being part of the 
agenda. Branley mentioned Swanzey has zero active cases and Cheshire County only has a few.  Colby 
stated they can put it on the agenda every few weeks.  
 

http://www.zoom.us/
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APPOINTMENTS 
Moderator Bruce Tatro and Town Clerk Ron Fontaine – Primary Election Follow up and Preparations 
for General Election 
Branley wanted to regroup with everyone after the Primary and see how it went and discuss the 
upcoming election.  Ruth Snyder stated the Primary went well, she said it was helpful that they didn’t 
have to adapt to a new location.  She stated if people don’t want to enter the church they can vote by 
absentee ballot.  She also said that location is easy to process people and the building has internet 
access, which the Supervisors of the Checklist need.  It would delay what they have to do with the State 
if the internet was not reliable. Snyder would like the Town to stay at the current location and also 
mentioned that town has used the Airport terminal for elections in the past and it was a disaster so she 
doesn’t believe it is a wise solution.  
 
Bruce Tatro said that about 3 or 4 people either refused or could not wear masks.  For those people 
tables were set up outside. Tatro would take their license inside to get them checked in and brought 
there ballot outside to them.  Once they voted he would bring their ballot to the machine. Tatro said 
there were a couple people that did not want to comply and they made it known. Colby asked if wearing 
masks was a Secretary of State rule and Tatro said it was.  Tatro stated he had some issues with the 
pastors not wearing mask while in the building. He mentioned that one pastor gave him a hard time 
about using the kitchen so he removed the food from the kitchen and placed it in the main room. Tatro 
was also not pleased about the way the church worded the sign about not offering food like in past 
years. Colby asked if they church was properly informed about why the Town asked that they not 
provide baked goods this year and Branley said yes. 
 
Snyder mentioned that the tables for voting outside should have had a canopy.  
 
Ron Fontaine stated things were good on his end.  A couple people approached him because of the 
religious symbols or messages on the walls and one person did not want their temperature checked.  He 
also stated there were a ton of absentee ballots requested for the General Election; currently they are 
up to 535-540 ballots. Colby asked how long a person has to request an absentee ballot. Fontaine stated 
right up to the day of the election.  
 
Karasinski said he thought it went well and only had issues with a handful out of the 1370 people that 
came to vote.  
 
Tatro mention maybe for the General Election they could have a check in day of the absentee ballots 
that they have up to that day.  Fontaine said they could be checked in as absentee ballots with the 
Supervisors of the Checklist because it would save a lot a time they day of the election.  
 
Hutwelker stated wherever the General Election is held we will need to think about voting outside and 
provide a canopy and heater, etc.  
 
Tatro mention a venue that was not talked about in the past was the East Swanzey Community House. 
Hutwelker was concerned about the volume of people coming out for this election and the known is 
better than the unknown.  Fontaine stated he is the president of the East Swanzey Community House 
and said the building does not have internet. 
 
Hutwelker stated maybe the town should get a committee to sit down with the folks at the church to go 
over the past election and set guidelines for the upcoming election.  Consensus was to avoid the 
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disruption of trying a new location and to stay at Christian Life Fellowship Church for the General 
Election. 
 
DPW Director Glenn Smith – Department Update 
Smith stated the two new 1 ton 550 trucks are in.  They are at FP Fairfield’s getting the cab and chasse 
on. Colby asked if that would happen before winter and Smith expects them to be ready for the winter.  
Smith also stated they will also have plow wings on them. One truck will replace the Road Foreman’s 
current truck and one will go to the cemetery crew.  Smith also updated the board about the roadside 
mowing.  They have had two mowers around town. One has and extended boom but the clutch when 
down on that so currently only one is mowing.  Colby asked if they were hired contractors and Smith 
said yes. 
 
Smith talked about the amount of paving that has happened this year along with shim and overlay on 
the following roads: Westport Village Rd, Franklin Crossing Rd, Katie Ln and Carlton Rd from the bridge 
to Whitcomb Rd.  Colby mentioned some of Talbot Hill Rd was done.  Smith said he saved it for last 
because it is scheduled to be reconstructed next year. Smith also stated Fox Run Rd and Sugar Hill Rd are 
bad and they are scheduled a couple years out, so he shimmed portions of them along with Davis Ave 
and Hackler Dr. Smith talked about the $3 million bond for road reconstruction and the roads that were 
repaired this year: Holbrook and Woodale Aves, East Shore Rd, and the work on Pine St has just started.  
Hutwelker asked when the hot top plants close and Smith said around Thanksgiving.  Hutwelker asked if 
the paving on Pine St should wait because of the temperature.  Smith said he will have to see how the 
work progress and what the weather will be like.  
 
Smith stated crews have been busy cleaning ditches, it is a huge feat for four guys. He also stated the 
grader is running great and said the problem was the turbo which only cost $1,600 to fix.  He gave an 
update on brush cutting and stated crews did basin and culvert repair to 3 or 4 on Davis Ave. Smith also 
wanted the board to know street signs with the posts in North Swanzey have been going missing. He 
stated it is very costly each sign with post is $200.  
 
Smith updated the board of upcoming projects.  He said the Cresson Bridge will be closed for repairs on 
September 28th and 29th from 7:30 am – 3:30 pm on both days.  He also talked about working with a 
surveyor and homeowner on Sylvan Way to create a hammerhead turn around to make plowing easier.  
Also his department will be putting a new gate in at the Fire pond on Richmond Rd.  The current one is 
leaking.  Smith said they will be hauling sand tomorrow for winter and receiving salt soon.  He stated the 
price has gone down for salt.  Colby asked how much salt do we currently have, Smith said about 300 
tons because last year they stocked up by doing so he saved $40,000 for late in 2020. 
 
Smith mentioned a problem with the small flags in the center of town.  The wind storms have cause a lot 
of them to get damaged and he was wondering if they can stay up less than in past years.  He was 
thinking putting them up for major holidays then taking them down. Colby suggested they put them up 
a week before and taken them down a week after each holiday.  Colby also stated people need to know 
why this will be happening. Hutwelker suggested putting something in the Swanzey Uncovered.  Colby 
also asked Smith to coordinate with Pete Johnson so the flags in Center and West stay consistent. 
Hutwelker thought Memorial Day until Old Home Day would be a good time frame to leave them up for 
and then put them back up for Veterans Day.  
 
Hutwelker asked Smith when he is preparing his budget to add a line item for tree removal. Smith said it 
is currently lumped in with outside contract line item.  A small discussion about general tree removal 
started, and tree removal around cemeteries especially Mt. Caesar Cemetery was discussed.    
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Incoming Recreation Director Ashlee Crosby 
Crosby stated she is a lifetime Swanzey resident and her hopes and dreams would to expand the 
Recreation Department to what it was when she was little.  She would like to reach out to people to find 
out what programs they want and what programs they don’t like.  She also stated she would like to find 
out what spaces in town can be utilized by the Recreation Department.   
 
She is going to reach out to Cutler School to see if they are willing to let us use the gym this year. 
Hutwelker suggested Crosby contacts Jim Fennell to see if basketball can be play at the Homestead 
Woolen Mill. Crosby talked about things she will start looking into. Hutwelker also stated he would like 
to see more theater, arts and adult programs.  Colby also asked her to reach out to Lee Dunham about 
starting up summer concerts next year.  Hutwelker mentioned contacting Jon Hoden about fundraising 
ideas.  
 
NOMINATIONS: 
Gus Lerandeau – Economic Development Advisory Committee (EDAC) 
The Board considered the recommendation to appoint Gus Lerandeau to the Economic Development 
Advisory Committee for a term ending at Town Meeting 2023.  
 

Hutwelker moved to appoint Gus Lerandeau to the Economic Development Advisory Committee 
for a term ending Town Meeting 2023. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Talbot Hill Road Reconstruction – Proposal for Design Engineering & Construction Management 
Branley explained that this is the next step in preparing Talbot Hill Road for reconstruction in 2021 (if 
funding is available) or 2022.  The Road Bond has been committed for projects in 2019 and 2020.  The 
Town Roads Rehabilitation and Reconstruction Expendable Trust Fund has an estimated balance of 
$271,713.50. 
 

Hutwelker moved to approve the expenditure of up to $17,750 for design, bidding, and 
construction oversight of the reconstruction of Talbot Hill Road and authorize the Town 
Administrator to enter into contract documents with LLC2 - LLC. There was a second to the 
motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
Letter of Resignation – Linda Hunt from the Conservation Commission  
Branley noted that this resignation will put the Commission at four total members, meaning all 
members must be present for a quorum. Branley said staff and the Commission Chair are brainstorming 
ways to recruit new members and/or refocus the Commission to make it more enticing for people to 
serve on it.  Branley stated the Conservation Commission has an important role and Swanzey needs a 
functioning Commission. 
 

Hutwelker moved to accept with regret the resignation of Linda Hunt from the Conservation 
Commission. There was a second to the motion by Karasinski and no further discussion. All were 
in favor. Motion passed. 
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October Meeting Schedule 
Branley proposed meeting every week in October to allow budget appointments (preliminary schedule 
outlined below) at Whitcomb Hall with Zoom option.  He said that based on the holiday schedule in 
November (Veterans Day and Thanksgiving) we will likely go back to biweekly for that month. 
 

 10/7 – Overall 2021 Budget Presentation 

 10/14 – Budget Appointments: Fire Department, Emergency Management, & Sewer Commission  

 10/21 – Budget Appointments: Department of Public Works, Recreation, & Libraries & other 
Cultural 

 10/28 – Budget Appointments: Recycling, Administration, & Planning 
 
Whitcomb Hall Project Closeout  
Discussion was held regarding a delta of $5,000 between identified sources of funds of $585,000 and the 
final cost of the project of $590,000. Branley noted the George Whitcomb Jr. Whitcomb Hall Common 
Trust has an estimated balance of $3,307.62 and the Edna C. Whitcomb Whitcomb Hall Common Trust 
has an estimated balance of $2,445.17. 
 

Hutwelker moved to clarify that $5,000 of the $590,000 approved for the rehabilitation of 
Whitcomb Hall at the February 12, 2020 Board of Selectmen meeting came from the following 
sources: $3,000 from George Whitcomb Jr. Whitcomb Hall Common Trust and $2,000 from the 
Edna C. Whitcomb Whitcomb Hall Common Trust. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
July Expenditure and Revenue Report 
The Board reviewed the report and had no comments. 
Non-public session(s) per RSA 91-A:3II(a),  The dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:00 p.m.  Motion passed.  Present were the Board members Sylvester 
Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town Administrator Michael 
Branley. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 7:15 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(e), Legal matters 
 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(e) legal matters. The 
motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:15 p.m.  Motion passed.  Present were the Board members Sylvester 
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Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town Administrator Michael 
Branley. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 7:20 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:20 pm. 
 
Respectfully Submitted, 
 
Jenna Fraunfelder, Recording Secretary     
Approved on  
 


